October 26, 2022

SAC Agenda Rocky Lake Junior High

Supporting Student Success

+* HRCE Initiative
o All students will meet expectations in the Grade 8 M8 part of the RWMS8 NS

provincial assessment.

Safe and Inclusive Learning Environment Goal:
» Staff will prioritize building authentic, fluid relationships with students.
+ Students will be taught and encouraged to be kind to each other.
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Agenda/Discussion Items

Minutes

Call to order: 6:30 At called to order: JC, JR

Approval of agenda below
e Introductions
e SAC Bylaws Examined
e Voting a chair
e Principal’s report (SEE BELOW)

Approval of meeting minutes e Approved by N/A

Business arising from the meeting minutes e N/A
e N/A




Principal’s Report
e New staffing:
o 3.3 Fulltime equivalent teachers were given to RLJH to ease
enrollment pressure
Acting VP Mr. Klasz
Acting VP Ms. Rowe
Ms. Nicholson (9 Math)
Mr. MacDonald (8 & 9 ELA)
Ms. Martin (Physical Education & Science)
Mr. Kafrony
Mr. Godin (increased to 100%)
Aboriginal Support Worker
Numerous EPA staff
Three new classes (one at each grade level)
New schedule
o Three Pre-service teachers coming
e Inquiry-Based Learning PD
o Focus on getting to know your student
o Trevor MacKenzie Work
e Stand Up Against Bullying Day-September 8"
e Fire Drill 1 & 2, Lockdown Drill, Hold & Secure, Relocation Drill to
primary site
e Curriculum night feedback
e RWMS8 Reports sent home
e Knowledge Hook Visit-October 27"
e Broad Street School Meeting to Update school admin regarding the
consultation process-October 27t
e Reporting Period
o Term | Ends-November 18"
o Assessment & Evaluation Day-November 21*
o Parent/Teacher Conferences (in person)
o Report Cards and IPP reports go home November 28-30%"

o 0O 0O 0O o 0 o 0 o o o

Principal report was respectively submitted.




Finance

e SAC grant from last year has been spent.
e Grant should be refreshed. 5000/school + $S1 for every student

e 2300 on Gaga Ball Pit Kits
e 1120 Basketball Mounts
e 1815 on Lumber for Gaga Ball Pits

Policy Input
e RWMS results

e Broad strokes regarding RWMS8 were shared with SAC
members.

Special reports and/or presentations
e Student Success Survey results tabulated by the staff were shared with
the teachers

e Students being tired was highlight by membership.

e Principal indicated that steps were already underway to
address homophobia, racism, xenophonbia

e Looking at possible change to the bell schedule was an
option.

Other:

e Razan asked if administration could look into how dismissal
takes place with the grade 9s always being the last ones
dismissed.

e Jason Reynolds is vacating his membership on the SAC.
Principal informed SAC that there were people interested in
joining. Will report back at the next meeting.

o Looking to update LOA and bylaws

Motion to Adjourn : DR, 2" MK

Membership present

Razan Shaaban, Natalie Clarke, Kendra Bergman, Matt Klasz, Jayson Reynolds, David Reed, Chuck Williams, Amanda Boisjoli

Regrets: Jodi MacEachern, Manuela Stavale, Karen Curry, Tania Arruda




